North Tees & Hartlepool NHS Foundation Trust

R&D Incentive Fund

GUIDANCE NOTES
Remit of the Fund
This fund is to help to develop research capacity within the Trust
Funding decisions are recorded in the minutes of the Trust Research Evaluation Board (TREB) and all successful applicants are required to attend a Trust Research Evaluation Board (TREB) Committee meeting to provide feedback on their project 6 months after the award is made
There are two main strands to the Incentive Fund:
1. R&D Fellowship scheme (a session a week) 
The awards will be fixed payments, roughly equivalent to a session a week of funding however sessional support above this will be considered in exceptional circumstances. The funding will be for 1 year and will only be extended beyond this following review by the Trust Research Evaluation Board (TREB).  Ideally the award holder will be able to use the award to arrange backfill for their clinical time, however there may be cases where this is not feasible. In such cases it may be appropriate for the award holder to work in personal time and take the funds as additional payments.  All of the above should be agreed with the applicants’ line manager prior to application and the agreed plan stated on the application form along with appropriate cost codes. Failure to agree and provide this information on the form will result in the form being returned to you.
This award will be given for the sole purpose of developing a grant application for an NIHR grant award (RfPB, HTA, SDO etc.). 

It is recommended that you make provisional enquiries with the Research Design Service (RDS) at Durham University for advice regarding the feasibility of your research idea before submitting your application to the R&D Incentive fund.
2. R&D Small Grants Scheme (£5,000 maximum)
This scheme is intended to fund staff time to support research studies, particularly where this may lead to future NIHR portfolio research activity through increased research competencies of the research team.
In addition it will fund 

· Course fees for relevant research training - PhD/MD*/MSc/Research skills courses 
· Statistical or administrative support for on-going studies
*Doctors applying for funding for their MD qualifications will only be assessed for 50% of the total cost of their MD, up to a maximum of £5000 in total. If 50% payment of the total course costs is made in one lump sum at the outset and the applicant does not complete year two then 50% of the funding awarded will need to be reimbursed to the Trust.  Also note that a subsequent application in year two is not permitted as the maximum 50% of the total course fees has been granted.
Note: If you are awarded fees for multiple years and you leave the trust with more than a year remaining of your course, the Trust will fund the remaining fees for the current academic year only but you will be expected to fund any remaining years from alternative sources as you will no longer be an employee of the trust.
Eligibility

These awards are open to all staff of North Tees & Hartlepool NHS Foundation Trust or staff working within the trust who are contributing to the research activity and research profile of the Trust
Please note applications for retrospective reimbursement of fees already paid by applicants may not be made.

Criteria 

Applicants should outline 

· How  the work is linked to either their specialty or Directorate strategy 
· Authorisation and supervision of the project.  The form should be authorised by the applicants Clinical Director and line manager.
· An indication of how it fits with future specialty / personal research plans.

· If funding for training is sought, the applicant should identify how this will benefit the person/Specialty/Directorate/Trust and whether they have sought matched/part-matched funding from their Directorate.  If they have not enquired about directorate funding the application will  be rejected 
All reasonable applications will be considered. Please provide as comprehensive information as possible to help the committee make their decision and avoid re-submissions.
Process

Funding requests may be made throughout the year. 

Applicants should submit a fully signed application form to: Pauline.shepherd4@nth.nhs.uk Tel: 01642 624090 


All applications will be reviewed by the Trust Research Evaluation Board (TREB).  A decision will be made and the applicant will be informed within 3 working days of the decision being made.
North Tees & Hartlepool NHS Foundation Trust

R&D Incentive Fund 
Application Form
1. Personal Details

	Name
	

	Job Title
	

	Directorate
	

	Specialty
	

	Tel:
	
	Email:
	

	Site
	


2. Application details

	Fund applied for (please tick)
	R&D Fellowship 
	
	Small Grant 
	

	Amount of funding sought 
	£


	Please use as much space as is required – box is expandable.  Please try to provide as much information as possible to ensure the committee are able to reach a favourable decision.




3. R&D  Fellowship Applicants
	(box is expandable) Please include details of:

Topic area
Has your idea been discussed with the Research Design Service / Research Co-ordinator as being feasible

The anticipated funding stream
Possible research team to support you

Work to be undertaken 
How this will contribute to future Trust research capacity.  
Anticipated submission date for funding application


	Financial Breakdown of what the funding will cover: 

Please include accurate salary costings where appropriate (box is expandable)



	Recipient of fellowship award
	

	Number of PA sessions applied for
	

	Sessions to be paid as (tick)
	backfill
	
	additional salary
	

	Cost code 
	

	Subjective Code
	


4. R&D Small Grant Applicants
	If funding is sought for training, please indicate the specific course, institution and duration and how you intend to use the skills gained in your Trust role.  
If the funding application relates to support for an on-going study you should outline the staff involved, grade, role on the study and how this will contribute to future Trust research capacity.





Have you sought support for this funding from elsewhere?
	
	Yes
	
	No
	


If not, your application will be rejected if you have not enquired about possible directorate support.

If yes, please specify below
	


5. Authorisations
	Directorate Authorisation

I certify that I fully support this application for R&D Incentive funding, the details of which have been fully explained to me.  Where the funding relates to provision of staff time or backfill for staff time, I am aware how this will be practically implemented and am satisfied that the capacity exists to fulfil the request. 
Director Name  (please print) 
Signature
Date 

Line Manager / General Manager Authorisation 
I confirm that I am fully supportive of this application and can support the job planning of the sessional time indicated
Name  (please print)

Job Title

Signature

Date 


FOR OFFICE USE ONLY
	Ref:
	

	Date received by R&D office
	

	Date sent for peer review
	

	Date reviewed at R&D Peer Review Committee


	

	Decision
	

	Date
	

	Date required to attend to give feedback to committee
	


Financial Breakdown of what the funding will cover: 


Please include accurate salary costings where appropriate (box is expandable)
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